Multi-Generational
Workforce

Employees are learning how to adapt to 4 o .
generations in the workplace, but it is not Meetl "g
always easy. Whether you are a manager or

front line staff, we must all have the skills to

effectively communicate with all generations. When:  June 20, 2017

| ) 10:00am—12:00pm
The following will be covered:

o Generational differences and theirimpact on
the modern workforce Creston lowaWORKS
Factors that influence intergenerational 215 N Elm Street
challenges Creston, |1A
Values of each generation and experiences
common to each group’s members Cost:
How to incorporate communication strategies

to work better with members of different s s limited f
genero’rions fgggfl IS IImited SO reserve your sed

Finding common ground between generations
to maximize productivity and communication
Understanding strengths and engagement
strategies for the millennial generation

$10 per person

end by Thursday, June 15th, 2017 by emailing
dge at Cabrielle.Rutledge@iwd.iowa.gov.
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lowa Employers’ Councils are groups of employers who work in partnership with lowa Workforce Development to meet the needs of businesses
and provide expert information on issues that affect the business community. If you would like to know more about what ECI has to offer,

visit www.iowaworkforce.org/eci. An Equal Opportunity Employer/Program




